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Compte Rendu CONSEIL D’ADMINISTRATION – Minutes Board of Directors’ meeting 

 

JEUDI 8 DECEMBRE 2022 / THURSDAY 8 DECEMBER 2022 

Compte rendu rédigé les 9 et 13 décembre 2022  

NOM DES 

PARTICIPANTS 
FONCTION Prés. Exc. Abs 

Arnaud SUQUET Ambassadeur de France   X  

Mathieu GUÉRIN  

Conseiller de coopération et d’action culturelle 

(COCAC) par intérim remplacé par M. Bernard 

CLOUTEAU, Attaché de Coopération 

 X  

Jean-Baka DOMELEVO 

ENTFELLNER 
Conseiller des Français de l’Etranger  X  

Bruno MARIS Proviseur X   

Frédéric ROURE Directeur administratif et financier  X   

Claire KARADI Directrice du primaire X    

Christelle ADJAGBA  Représentante du personnel administratif X   

Elisa ROCHAT Représentante du personnel enseignant secondaire  Exc  

Baptiste METAIS Représentant du personnel enseignant primaire X   

Mildred N PITA Présidente CG /Resp. Commission RH X   

Emilie GASC Vice-Présidente CG X   

Armando M SIROLLA Trésorier CG  X   

Josie WANG Secrétaire CG /Resp. Commission Communication X   

Bity DIENE Membre CG  X   

Omar ZARAI Vice- trésorier    X 

Philippe TISSIER Membre du CG-Commission Maintenance / Sécurité  Proxy EG X  

Carlos SHYIRAMBERE  2eme vice-trésorier CG Proxy AS   

Esryne ONGOMA  X   

Ebby GATAMU  Proxy EO   

Marie-Noëlle SENYANA-M Chargée de mission auprès de l’APE     

Invités / Autres participants : Dioulde KANE 

contrôleuse de gestion 

Diffusion version publique: tous les membres de 

l’association des parents d’élève via le site internet 

 

Next CA : 26 January 2023 

Annexes : Decision support notes   

1. The quorum is reached with 6 members present (including the president) and 3 members excused 

who gave proxies (1 to Armando, 1 to Émilie et 1 to Esryne).  

The total of votes will be counted on 9 voices.  

VOTES  

1. The Board of directors approved the minutes of the previous BoD meeting of November 29th 2022 

by 9/9 votes in favor. 

 

 

 

AGENDA 
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1. Quorum CG - Approval of last BoD’s minutes, 29/11/2022 – reporting language of the BoD 

2. Words from the French Embassy  

3. Highlights on pedagogical aspects  

4. Financial Situation – votes 1. SAGE 2. New canteen rates 3. Pedagogic projects of more than 500,000kes  

5. Human Ressources Commission – vote on RFP 

6. Hygiene/Canteen Commission – vote on contract for drinking water  

7. Maintenance/Security Commission – votes  on 1. Prioritization of maintenance works 2. Gardening contract 

services 3. Buying of 10 laptops 

8. Communication: updates 

AoB: Planning for the internal controller 

 

NEXT BOARD OF DIRECTOR’s MEETING: January 26th ,2022, from 10.00am -12.00pm   

  

The meeting started at 10.20 am  

1. The quorum is reached with 6 members present (including the president) and 3 members excused 

who gave proxies (1 to Armando, 1 to Émilie et 1 to Esryne). The total of votes will be counted 

on 9 voices.  
The BoD acted that the minutes of the BoD meetings will be available in both language, English and French 
2.Words from the French Embassy: 

Mr CLOUTEAU confirms that the new COCAC, Mr Denis Sainte Marie, is officially in his position since December 1st. He 

will come in Kenya as soon as all administrative documents are finalized. 

2. Highlights on pedagogical aspects  

PRIMARY  

 
Some events took place right after the short holidays: Halloween, the Day of the Children’s rights and the World High 
School week. 
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Now the radio of the Lycée is active and called Jambo Kenya 

 
The swimming classes are back after 2 years interruption and already 10 sessions per class started. After the 1st two 
days to settle up the organization, the teachers, pupils and accompanying volunteers’ parents are very happy. An 
enormous thank to the volunteer parents who are involved in these classes every day. 

 
 

 
 
Up-coming events: Cross-country at Ngong Forest for Primary and Secondary / communication will be sent to find 
volunteers parents /  
Up-coming school trips in Naivasha, Taita Hills and Sagana. Mount Kenya as an extra -curricular activity. 
For the 3rd year, a French Theater company “Emporte voix” will be coming in January 2023.  
 

4. Financial Situation:  

a)Cash Flow in KES and USD 

 
 

Cash flow in KES is 70,5 mios kes (high compared to last year) This is normal to see up and downs evolution, due to the 
payment of school’s fees done by trimester 
Cash flow in EUR also higher / More people are paying in USD so cash flow is 90,000  USD 
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b)A good recovery rate on school fees of 94%for the 1st trimester 

  
 

If one considers the families having payment plans, only 17 families for 28 students have unpaid school fees for the 1st 
trimester, which is much better than last year. DAF sent message to those families reminding them to pay before end 
of December including 5% penalties fees by month. Expulsion letters for January 9th will be prepared before the 
Christmas holidays for those who did not regularize their situation.  
c) Other fees: Canteen and AES 
Only 72% have paid 1st trimester of canteen fees. There is a need to be clear that they have no choice but to register 
their kids to the canteen (except for kids having specific requirements -PAI). Waiting for the system of pre-paid cards 
(turbo system) to be in place, we may think of improving the system of control of access to canteen. (e.g. each child 
has a number that is ticked before accessing canteen). 
AES 64% have paid the annual invoice.  We need to encourage parents to pay, with an appropriate communication or 
reminder during the x-mas fair. AES Coordinator could distribute reminders letters to kids whose parent did not pay. 
As a reminder, any parent having any type of unpaid fee cannot participate to the General Assembly.  
 

d)KRA debt: 

 
This is a success story for the Lycée that needs to be highlighted during the next General Assembly: 95% of the principal 
of the debt is paid and the remaining 7,4Mios KES will be paid before 31st of December 2022. 
There is good hope that with the ongoing negotiations led by the French Embassy, the remaining 11,8 mios related to 
penalties and interests could be at the best totally exempted or at least a 50% reduction (according to our fiscalist 
cabinet). 
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e) AEFE debt: For 2021 debt, on a total 748,000 Euros, 32%=242,000 EUR have already been paid. 

 
 
  
For 2022: we need to avoid having another debt 

 
 
On a total of 1,055 418 622 EUR to be paid for PRR, 59% have been paid (250 197 EUR). For the 2 other (accessoires 
de rémunération /PFC) could be paid if parents pay their school fees for Trim 1 and if we push back some of the 
suppliers invoices’ payment. 
HR costs evolution 

  
The HR budget in 2022 were 430 mios KES counting for more than 70% of the 2022 budget. Only 74% have been spent.  
Explanation: Change of chancellery rate in Feb 2022, 1EUR =125,058 preparation of budget 2022, the current exchange 
rate CBK is 1 EUR =129 kes 
 
For 2023 Budget, RH expenses forecast are 350 mios Kes 
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In order to minimize the risk associated with the exchange rates, the DAF is recommending to move towards a unique 
salary grid in KSH / Proposition to take average of CBK rate 2021-2022 and have a unique grid in KES 
It will create some stability for the staff and then the discussion will be on exchange rates to be used. Once the KES 
grid is in place, then salaries paid in Euros will bear the burden of fluctuation of exchange rate. 
LFDD should confirm with lawyers that there is no legal risk for the school, not implementing what is written in the 
CBA (5% increase) as all contracts are referring to the CBA. Can we count once again on the understanding of the staff? 
Last year, the direction explained to staff that because of the financial situation and the KRA debt, the increase could 
not be possible. This year, although this is a bit better but still the financial situation is very fragile.   
DAF will prepare a note to be presented during a meeting with staff 
Direction and board have to make the staff understand that parents made huge efforts since 2021 with the different 
school fees increases that took place. 
 
COMMUNICATION TO ALL STAFF TO BE DONE QUICKLY: AFTER GENERAL ASSEMBLY AND BEFORE THE END OF THE YEAR 2022 
 
 
Priority Maintenance works as per the 2023 Budget: 
 

 
 

To ensure the safety of children, the most urgent works to be done by February 2023 are: the floor of the Gymnasium 
and the external pavement in front of the auditorium 
By June-July 2023: Cold room to be bought and installed and a new kindergarten classroom to be built 
By December 2023: Asbestos removal on the roof of gymnasium and renovation of the auditorium  
The Board of Directors approved by 9/9 votes in favor, the prioritization of Maintenance works to be done in 2023, 
for a total amount of 41,500,000 KES. 
 
SAGE installation:  
Based on the decision support note from the DAF, the Board of Directors agreed to stop the current contract with 
Softnet, giving one month notice, on the basis that they did not perform the way it was expected and did not have 
any qualified accountant staff in their team, and to go back to the initial company, IBS, who started SAGE’s 
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implementation in 2019. They were contacted and agreed to finalize the work they initiated for the same amount as 
per the initial contract, of USD 6,682. 
The Board of Directors approved by 9/9 votes in favor, the recommendation to stop the contract with Sofnet, 
giving one month notice and to hire IBS to finalize SAGE implementation and accompany the LFIDD accountant’s 
team during the Go live and 3 months after installation.    
 
CANTEEN FEES TO BE INVOICED TO PARENTS FROM 1st of JANUARY 
The current supplier, Lenana Haus, won the tender which took place in May. They did not increase their prices for the 
last 4 years and now, in order to compensate for the soaring prices of certain basic food items, as well as the cost of 
transportation, they submitted prices with a 34% increase, from December 1st. To be noted that the service of canteen 
to the children is generating incomes, however since the implementation of CBA in March 2021, the canteen is free 
for local contract staff, therefore generating a deficit. In order to mitigate this deficit, the LFDD will partially absorb 
this increase (14%) and the remaining (20%) will be absorbed by the parents.    
The board of directors approved by 9/9 votes the new canteen fees (prices per meal):  
480 kes for kindergarten, 580 kes for elementary, 680 kes for college and Lycée and 700 kes for adults. 
PEDAGOGIC PROJECTS AND SCHOOL TRIPS 
Pedagogic projects and school trips have been approved by the Conseil d’établissement, but amounts beyond 500,000 
kes need to be approved by the BoD.  

- The board of directors approved by 9/9 votes the contract with the Theater company “Emporte -Voix“  for 
the  total amount of KES 1,473,500. 

- The school trips will be fully paid by the parents but the board of director approves by 9/9 votes the 
prepayment for the school trips to Mount Kenya, ITEN, Naivasha, Taita Hills and SAGANA.   

 
5. Human Resources Commission: 

- Claim of a former employee against the school  
The school won one case claiming for unfair termination. However, our lawyers invoiced LFDD an amount of 590,000 
KES for their fees to defend the school against the claimant.  
The board of directors approved by 9/9 votes ORARO’s invoice of 590,000 KES for defending the school’s interests. 

- Tender for HR services:  
The HR commission recommends to outsource a company specialized in Human Resources, in order to conduct an 
audit of HR in LFDD (HR policies and procedures, job analysis, staff benefits and entitlements…) and a salary survey 
and benchmarking exercise against comparable institutions. The expected duration of this audit is 12 weeks from mid-
January 2023 and estimated amount to be around 20,000 USD.  
The Board of director recommends to have all HR documents translated into English and to ensure that the company 
has experience working with educational institutions. This tender is approved by 9/9 votes by the board of directors 
 
6. Hygiene and Canteen commission: 
A tender was done for the supply of drinking water and the H&C commission recommended to go with ALPINE . 
This tender is approved by 9/9 votes by the board of directors 
 
7. Maintenance & Security commission: 

1. Gardening services: Negotiations were done with the current Gardening services contractor, LIGA Gardening, 
and the contract was renewed for one year for the same monthly amount of 74,000 KES, with a clause related 
to the 2 months holidays of July and August, not worked in full where the payment will be done on a daily 
basis for an amount of 3,000 per day for 2 gardeners.  

The renewal of the contract with LIGA gardening is approved by 9/9 votes by the board of directors 
 

2. Buying of 10 laptops: The board of directors in its meeting of May 23rd, 2022 approved the buying of a first 
round of 15 laptops (on the 35 the school had planned to buy from FinCorp) to the company who won the 
tender (Smatsoft). A second tender was launched for another round of 10 laptops and the Maintenance & 
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Security commission recommends to attribute the tender to the same company, official retailer of ASUS who 
gave a good service with all necessary warranties.   

The buying of 10 laptops to SMATSOFT for an amount of 1,000,000 KES is approved by 9/9 votes by the board of 
directors. 
8.Communication Commission 
Updates on PUNDAKTIV, which has a new bureau composed of 5 parents (President, Vice- president, Treasurer, Vice 
treasurer and Secretary) with another 5-6 parents volunteers for punctual activities. 
Project of the CVL of the X-Mas fair is supported by PUNDAKTIV and will be held Saturday December 17, form 11.00am 
to 6.00pm. PUNDAKTIV already gathered a lot of prizes for the raffle. 
 
Addendum to the delegation of authority to the DAF voted by the board on April 7th 2022 
The NCBA bank requested the school to amend the delegation of authority and add the following elements: 

- That the DAF will be approved as sole signatory for all mode of payment of an amount equivalent or below 30,000 kes, 
including cheques and Mpesa.  

This will make the process of authorization and payment more fluid and allow for e.g. small repairs to be done quickly.   

The board of directors recommends to the LFDD to ensure that all suppliers are tax compliant and approved by 9/9 
votes to amend the delegation of authority of the DAF to the NCBA 
 
AoB: 
The internal controller presented its priority plan of action for the school year 2022-2023: 
December 2022: Visit of administrative services, observe process of salaries payment  
January-February 2023: Analysis of income/expenses trim 1 / Follow up of KRA and AEFE debts / Procurement processes / Hiring 
processes  
April 2023: Analysis of income/expenses trim2 / recovery rate of income / Expenses of trim 2 
June 2023: Analysis of income/expenses trim2 / recovery rate of income / Expenses of trim 3 / Reporting 
 
The BoD agreed on this focus and thanked her for her proactivity and transparency. 
 
The last word from the French Embassy: Thanks to the board and the direction. Being part of the discussions helped him to better 
understand the work done between the Direction and the board. 
The last word from the Principal: Thanks to everybody. He recommended to have at least 1 x month a meeting with the bureau 
of the board from January. Next meeting is already put on the agenda on Friday 13th of January. 
The President of the Board closed the meeting by saying that now the school direction team has a clear picture for 2023 year but 
that we need to develop a vision on where we are going and what we want to achieve and look for resources to achieve this mid-
term long term vision. She proposed to consult multiple stakeholders and have a workshop with some external experts in order 
to develop a clear mid-term/long term strategy. 
She finally thanked every body for their commitment and the teachers for the passion to teach our children and give them the 
best quality of education. She thanks the Embassy and the French government for their continuous support. She expressed her 
appreciation for the work done by administrative staff and thanked the board members for their engagement, enthusiasm and 
time given pro bono, even during weekend, hoping it will be the same for 2023.  

Meeting ended at 12.26pm 

 


